P I X H A M   R E S I D E N T S’   A S S O C I A T I O N
Minutes 
Mon November 9th 7.30 – 8.50
Zoom meeting
Attendees:	Brian Downing, John Hammond, Pat Smith, Roger Mortimore, Susie Hurst, Roger Hurst, Sue Mill, John Hammond. Adrian Hill (SS).
Apologies:	Michael Anderson, Gayle Priestley, Elsie Rosam.

1. Minutes of October meeting approved and signed. 
2. Matters arising: dealt with and updated. Pat & Brian will chase these up.
3. Treasurer’s Report:  no significant change from October.
4. Covid 19 lockdown 2: Pat has contacted Good Neighbours and is updating the list. 
5. Christmas events & leaflet: we decided to produce & deliver 420 colour 2-sided A5 leaflets to go to all of Pixham.  Brian to ask for quotations from Eyeswide, Barkers & Vincent Lane printers.
Leaflets to contain main details of events etc:  Post to have an advert alerting people with brief info (+ more info about Advent windows). 
Jess & Pat to work on publicity.

a) ‘Not so Secret Santa’ is being organised by Steve Edgar:  PRA will include this on the leaflet & in the Post.
b) Letter to Santa:  postbox to be erected outside Old Pixham School from Monday 14th – Monday 21st December.  Adrian to investigate possibilities of postbox. Detailsto go on leaflet, & mentioned in Post.
c) 24 homes in Pixham to have Advent calendar windows each lit up on a separate day. Post only. Pat to write.
d) ‘Light up Pixham’ on the lines of the Leslie Rd celebration.  Jess to look into live music on Leslie Rd:  Pat to ask Good Neighbours if they can organise anything on their roads. Brian to ask Tracy & Mike re when Leslie Rd will light up.
e)  Meet Santa & elves, on the lines of Hallowe’en.  Suggested date Sunday Dec 20th. Leaflet. Pat to book date with Mary. (Done). Q:  what will Santa give them??? We have to think this through.
f) Borrow Rotary float to take around village and finish at OPS. Sunday Dec 20th. Pat to investigate further and ask Adrian if he knows of anyone with suitable trailer & towing facilities.
g) Ask residents to ‘adopt a tree’ outside their homes and decorate it. Leaflet.
h) Stall outside the Church on the lines of the NHS thank-you one for people to add Christmas messages etc. Q:  who made the NHS one? Please let me know.
i) PRA Christmas cards, one per household with photo of snowy Pixham on front and a message from the Committee. Brian to ask for quotes from the 3 printers:  they’ll have to be colour unless the photo looks good in b&w. Gsm of paper is also important. Pat to ask Ivan for suitable photo:  Brian to ask Tracy & Mike.
j) Pick up the phone on Christmas Day:  numbers to ring if people want someone to talk to. Any thoughts on this?
k) Martineau CD:  Robert is producing one of ‘Magical Moments from Martineau’ / ‘Pixham’s Greatest Hits’  perhaps to play on Sunday 20th.  He will sell copies locally.

6. Neighbourhood Watch: nothing other than increasing sophistication of cyber crime.
7. Thames Water:  nothing.
8. Planning permissions & Council updates: Nothing of relevance.
9. Membership & Street Stewards: no update.
10. Old Pixham School: report in Post. The School has had to refund bookings because of lockdown 2 so finances are not good.
11. Website:  nothing.
12. Post:  Next copy date Nov 6th for distribution around 12th Nov. 
13. AOB: a) Pat to write a brief note for the Post encouraging people to write to David Draper and support the Garden of Remembrance at Dorking Cemetery.
b) Pat meant to ask about the possibility of us having generic emails for publication on FB / in the Post etc. eg pat@pixham residents.net,  or treasurer@pixham residents.net   etc.  Can you please email me as to whether you think this is a good idea? 
14. Next meeting:  Zoom, Monday 14 December  at 7.30.

Meeting ended 8.50.
